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Integrity
Services backed
by research

Our
Organisation
For more than forty years, Directions Health
Services have provided treatment and support to
people and concerned others impacted by alcohol,
drugs and other addictions. Over this time, our
programs have evolved and adapted to suit the
community’s ever-changing needs and reflect the
latest social and scientific research.
We are a specialist organisation funded by ACT Health,
Australian Government Department of Health, NSW
Health and more recently Murrumbidgee Primary
Health Network.
We have a solid reputation for working within
a harm reduction approach. Our positioning
statement ‘Pathways to Recovery’ does not mean
that abstinence is the goal; rather that we recognise
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that people determine for themselves where they
might like to get to in their lives (their destination)
and there might be various paths to takes them there.
We strive to support our clients and their families
along the pathway of their choice, understanding
that people are at different places in terms of making
choices and changes. This is symbolised in our logo,
people turning their lives around in stages. Our theme
for this annual report is ‘Pathways’, where we show
a number of different pathways to be found in the
ACT and NSW.
We work with individuals, their families and
friends, the sector and wider community to offer a
comprehensive range of flexible and complementary
programs that include a needle and syringe program,
withdrawal, counselling, intensive case management,
residential programs and the Canberra region’s only
primary health clinic.
Directions has an ongoing commitment to
maintaining best practice in the alcohol, tobacco
and other drug sector and enhancing service
provision in new and innovative ways that are
underpinned by the latest research.

Our Values
Integrity, Compassion, Acceptance, Respect,
Excellence

Our Vision

Acknowledgement

Addiction free communities, where lives are
transformed and families can be families.

Directions acknowledges the traditional owners of
the Canberra region, upon whose land we walk, their
ancestors and elders both past and present.

Our Mission
To instill hope without judgment; to work in
partnership to maximise health and wellbeing.

We also value the contribution diverse cultures,
identities and lifestyles make to our region and the
richness of our society.
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pleased to report that none of that time was devoted
to trust exercises, or solving Lego puzzles behind
one’s back.
Instead, we asked ‘what are the things that will best
serve the people of Canberra and beyond, and what
are the things that Directions can implement in
order to serve that future?’ We discussed things like:
tailored services; better data collection and evidence;
closer links to the community, and; a staff team that
are valued and empowered.

President's
Report

Apart from the words that will ultimately appear in
our strategic plan, I want to point something out that
can only be seen between the lines. It was clear from
our day together that the staff team at Directions,
led so ably by Fiona Trevelyan, is deeply committed to
the people that they serve. Committed to innovation.
Committed to quality and service. Committed to
making a difference in the lives of the people who
approach Directions for support each day.

Last year our former Chair Annette Ellis reported on
a year when Directions had undergone significant
transformation: accreditation; Board reform and
renewal; operational upgrades; staff consultation.
It is a testament to Annette’s foresight, and her
commitment to Directions, that she has fostered in
the change of Chair that sees me take on this role
with such a smooth transition.
Annette has committed six years to Directions,
but more than just time, Annette has committed
her energy, her determination, and her wisdom.
Taking on such a role, I have been grateful for the
many opportunities I have had to draw on Annette’s
advice. Her ongoing presence on the Board in the
months since she stepped down from the Chair is
further evidence of her commitment to Direction’s
future work.
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John Hargreaves stepped down from the Board in
September 2015, having been an active member
and vocal advocate for Directions. I thank him for
his contributions over the three years of his term.
We also welcomed Amy Kilpatrick, Andrew Fraser,
Ben Duggan and Sheila Holcombe to the Board.
More recently this year, the Board and the staff
of Directions had the chance to spend some time
together reflecting on the future of the organisation.
As a veteran of many strategic planning days, I am

This report captures much of the activity of that
staff, and it is a credit to them all. But in a time
when funding is short, contracts are uncertain,
administrative and contractual requirements can
become oppressive, I am grateful that such deep
commitment is so evident in the people who make
Directions what it is.

Frank Quinlan
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Wellness Centre have collaborated closely with other
health care providers to ensure that Directions are
amongst the leading primary health care providers
with regard to prescribing this new treatment.
There have been developments with the NSP and
a new database that captures real time information.
Also the NSP is supporting the rollout of Naloxone,
a life-saving drug that reverses the effect of
opiate overdose.
Another highlight of the year was the completion
and handing over of the Learning Space on the
Arcadia House site. This is a fantastic addition which
means we can provide services to more day program
clients. We were touched by the generosity of clients
and families whose donations assisted in making this
all the more special.

CEO’s
Report
This has been a year of growth and achievement.
As an organisation we were very pleased to be the
successful tenderer for two new services in NSW,
both of these in partnership with the Noffs
Foundation. It has been very rewarding to see how
people pulled together to make things successful.
It is testament to our reputation that we were
welcomed into the new areas by other health and
social service agencies as well as the community.
Our staff team faced the challenges of establishing
new services with energy, enthusiasm and drive.
The uptake into the service is a reflection of the
great need. Whilst it was a team effort and there is
always a risk when one singles out individual staff
members because everybody plays a part in our
successes; I do want to acknowledge Bronwyn Hendry,
Kaylene Mallott and Mary-Anne Struthers who all
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went above and beyond to ensure we delivered what
was promised.
We have seen the demand for our services continue to
grow; for example our Treatment and Support Service
(TSS) have measured an increase of 20% with respect
to new clients seeking assistance. Unfortunately
this means that people are waiting longer for
appointments. I want to thank the teams for their
upbeat attitudes whilst working under pressure. I
am regularly humbled by the unsolicited positive
feedback received from clients and other stakeholders
about all our services.
In March, we were very pleased to have the new
treatments for Hepatitis C in the PBS. The Althea

Last year, I wrote a tribute in my last annual report to
our clients and it remains true today. Our corporate
font is ‘Ubuntu’, and it is a Nguni value. A proverb that
describes Ubuntu is ‘umuntu, ngumuntu, ngabantu’.
It translates to ‘a person is a person because of other
people’ meaning it is our being able to be of service
to others that adds purpose and value to our being.
It is a privilege to be a small part of people’s
experience of making positive changes in their
lives, to be able to make a difference. I would like to
express our gratitude to you for allowing us into your
lives and assure you that we respect your courage in
doing so.
Finally, I wish to thank the Board of Directions,
particularly Frank Quinlan, Board President,
for their confidence and leadership.

Fiona Trevelyan
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“Just stick it out

Compassion

‘cause its worth it

We understand
and we care

Our
Services

‘cause you’re worth it.”

Directions Highlights 2015/16
Althea appointments up from 2,476 to 2,480
TSS appointments up from 7,792 to 9,045
708 new clients for TSS
36 new indigenous clients for TSS
Group attendances up from 1,673 to 2,405
974 GP attendances
618 nurse attendances
347 psychologist attendances
13,959 NSP client attendances (primary outlets)
1,497 NSP indigenous client attendances
Client satisfaction up from 78% in 2012 to 90% in 2016
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”I love my life and I look forward to
bigger and better things that I can
and will achieve, thanks to my will
to survive and Arcadia House.”

and mutual support. Arcadia House offers 1-2 weeks
non-medicated withdrawal, 12 weeks Transition
Program comprising of 8 weeks residential and
4 weeks Day attendance and a 12 week Day Program.

Service
Reports

We recognise the importance of a graduated
transition back to the community and have
incorporated Continuum of Care with case
management and support for clients completing all
Arcadia House Programs as part of their exit planning.
In addition to this we are providing support to clients
on the waiting list pre-admission. This includes the
development of Pre-admission groups for prospective
clients and family members.

Althea Wellness Centre
Althea Wellness Centre provides primary care services
for individuals impacted by alcohol, tobacco and other
drug use and their families, including coordinated
services for people with complex needs.

The Healthy Food, Healthy Me program operates
from Arcadia House. Clients and Staff continue to
prepare 150 meals per week for distribution to our
NSP programs.

Althea continued to expand services increasing
the number of GP, nurse and psychologist
appointments available.
Capital Health Network also contracted Directions
to deliver enhanced primary care services to clients
in the Partners in Recovery (PIR) program who
experience mental illness and complex needs
between January and June 2016.

Althea is also providing services for clients needing
Hepatitis C Treatment; providing initial referral and
ongoing monitoring with specialist input.

We have increased our Outreach Services providing
nurse led health checks to Civic NSP and other ACT
Alcohol and Drug Services.

All Arcadia House Programs are based on
Therapeutic Community Principles. The programs
are abstinence based and include a focus on self-help
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Arcadia House

Work has commenced on the development of a
3 stage competency based approach. This is due
for implementation in September 2016.
Building works on the new ‘Arcadia Learning Space’
was completed in June 2016 and officially opened
by Deputy Chief Minister Simon Corbell MLA in July
2016. This new Learning Space will allow us to deliver
additional groups for clients at different stages of
the program

18/09/2016 4:54 pm

Treatment and Support Service
It has been another busy year for the Treatment and
Support Service (TSS) team, demand for services
remained high, with a total of 979 clients enrolled with
the service, an increase of 20% from last reporting
period. Additionally, there has been an increase of
39% in group attendance from last reporting period,
with a total of 2,405 attendances.
In 2015/16, 771 potential new clients inquired about
TSS services, 605 clients undertook a comprehensive
assessment (an increase of 18% from last reporting
period), 568 clients booked an appointment (an
increase of 20% from last reporting period) and of
these booked appointments 283 clients attended for
their initial session (an increase of 17%).

Service
Reports

We provided outreach services to enable clients to
access services closer to home. This year we provided
outreach to headspace, Tuggeranong Community
Centre, Oakes Estate, Carers ACT, the Adult Mental
Health Unit at the Canberra Hospital and Kanangra
Court. We also continued to provide services in the
Alexander Maconochie Centre, including individual
counselling for men and women.

Needle and Syringe Program
The Needle and Syringe Program (NSP) provides
free clean injecting equipment, harm minimisation
information, blood borne virus advice and other health
education and resources to people who inject drugs.
Free injecting equipment can also be obtained from
community health centres, or purchased through
participating pharmacies and vending machines.
This year the number of participating pharmacies
increased to 32, further improving coverage across
the ACT. Directions trained 91 primary NSP, health
centre and pharmacy staff during the year and also
provided advanced training for NSP staff, which
covered safe injecting and vein care and steroid
use. This training was conducted by the Medically
Supervised Injecting Centre (MSIC).
Our NSP service has been broadened this year to
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provide free nurse led health checks by our Registered
Nurse from the Althea Wellness Centre, for clients
accessing the Civic NSP along with important
information about the new Hepatitis C treatments
and referral pathways into this new treatment. We
also saw an increase in the provision of clean injecting
equipment supplied. This was due to a removal of
equipment limits previously imposed.
We continue to be committed to supporting clients
to reduce the harms they may experience and
improving health outcomes. In addition to providing a
comprehensive range of injecting equipment, services
offered from Civic and Phillip primary NSPs also
include free nutritious meals and crisis support.

Our groups program continues to expand with two
new groups introduced over this period. We ran
a gentle yoga group in the early part of 2016 and
also started a Mindful Self-Compassion course.
This course runs over a five week period and has
been a huge success, we have run this course five
times during the reporting period and high demand
created a cancellation list for the first time. Another
new innovation, in association with CAHMA, was to
provide Naloxone training for our clients, where after
attending the training, clients were provided with a
free take home prescription of Naloxone by one of
our GP’s. Naloxone reverses the effects of an opioid
overdose and can save lives.
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Pathways Goulburn Region
The Goulburn service opened its doors for referrals on
May 11, 2016 and to date has had 51 clients accessing
the service. Of these 10 are young people and 11 are
family members.
The Goulburn team also service the surrounding
region, travelling to Yass, Crookwell, Braidwood,
Gunning and Collector and surrounds.
A new Smart Recovery group has also been
established and runs out of the Goulburn office on
Thursday mornings.

Pathways
Programs

Pathways Murrumbidgee Region
Directions was successful in securing the tender for
this service in April 2016. May and June saw a flurry
of activity including sourcing suitable accommodation
(Directions is thrilled to be able to co-locate with
Centacare South West NSW), establishing networks
with local services and recruiting new staff.

Pathways Treatment and Support Service –
Goulburn and Murrumbidgee Regions
2015/2016 marked a period a great expansion
for Directions. We were successful in two tender
applications from NSW Ministry of Health’s Crystal
Methamphetamine NGO Project. This is the first
time that Directions has established services in NSW.
The two new services are based in Goulburn and
Wagga Wagga. Directions is the lead organisation for
the project in partnership with the Noffs Foundation.
Both services will operate from the same treatment
model of intensive case management for people
impacted by methamphetamine (ice) and other drug
use. This includes providing case management for
young people and providing family support. The
program is based on harm minimization principles.
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Directions is known for providing services in a nonjudgmental and respectful manner that recognises:

> Different stages of recovery
> Individual goals regarding substance use
> Impacts of substance use on family and friends
Each team is staffed by a Team Leader and two Case
Managers, all who have experience in working with
people impacted by substance use. The teams have
also received specialized training in understanding the
impacts and effects of methamphetamine use
and how to respond appropriately and effectively
in order to reduce the harms to the individual,
their families and communities.

The program will operate on the same model as
the Goulburn service however covers a much larger
geographical area. The team will travel to various
locations, including Young, Cootamundra, Narrandera
and Griffith. The program is set to open its doors for
referrals in September, 2016.

“Pathways has given me the confidence to
make some small changes without pressure to
make total change. I have found the service to
be relaxing and inviting offering a cuppa with
pleasant staff to talk to. I am able to txt and
always receive a response. What did we do without
this service? Not to forget they will pick you up for
appointments the one reason I have not been able
to engage with other services.”
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Acceptance
Inspiring
hope without
judgement

“A great place
with good people to
help you develop a
brighter future.”

Our
Staﬀ
“Directions with its team of people workers make
you feel like no judgement is put on you no matter
what or how hard you’re doing it”
In what had been an extremely busy year, our staff
numbers have grown to 54. Staff are made up of
full time, part time and casual employees with some
now situated in Goulburn and Wagga Wagga. The
development of our NSW programs has been new and
exciting and has brought new challenges in recruiting
and setting up a work environment in another State.
There is never a dull moment in HR.
Our Workforce Development Strategy and Plan
were developed this year and both are aligned with
the National Alcohol and Other Drug Workforce
Development Strategy. We strive to provide our staff
with a supportive, safe and flexible work environment
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where work practices are fair and equitable and
where professional development opportunities are
available. That we are achieving this was borne out
when our annual Staff Satisfaction Survey showed
improvements in all areas, including Leadership and
Management; Communication; Job Satisfaction and
Working Conditions. Further, staff have attended
core and program specific training, leadership
training, workshops and conferences. We continue
to support staff who are undertaking undergraduate
and postgraduate study. A pleasing result is that we

have had a very stable year with a staff retention rate
of 90% with 50% of our staff being with us for 3 or
more years.
HR will continue to review and implement practices
and processes to ensure we create an environment
where we retain and attract a dedicated, skilled
and experienced workforce who will achieve the
Organisation’s Vision, Mission and Values and
support our future needs.

“I find the staff are beautiful people friendly
positive attitudes that help me a lot”
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ACT Health Funding 74%
Federal Health Funding 15%
NSW Health Funding 5%
Self Sourced Revenue 5%
Other Funding 1%
Where

the money
comes from

Employment Costs 71%
NSP Supply Costs 11%
Accommodation Costs 8%
Oﬃce Running Costs 5%
Program Costs 3%
Where
Fees and Charges 2%
the money

Financial
Results

goes

Directions Health Services has always been clientcentric in its focus, and continues to maintain this
value as being central to its vision into the future.
With this in mind, it has been important to continue to
build on organisation reserves to ensure the financial
security, sustainability, agility and resilience of the
organisation into the future. This will in turn ensure
that Directions can continue to grow and enhance its
service to the community for many years to come.
For Directions to achieve these objectives, the
expenditure across the whole organisation requires
close monitoring and careful management throughout
the year to ensure positive financial outcomes, and
also to ensure that funding is spent in the most
efficient and effective way possible. This will in turn
allow Directions to maximise the value of every
funding dollar to the community it serves.
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Another area of positive growth has been Directions
ability to generate additional non-government-funded
revenue, through donations, and various forms of
fee-for-service income. This revenue stream has
grown by 48% over the past 5 years. It is these
additional revenue streams that enable Directions
to continue to build on its future reserves.
Directions has seen a number of significant positive
trends over the past 5 years in its financial results.
One of which is that Directions has been able to
access additional funding streams to realise a growth
in total revenue of around 20%. This has meant
that Directions has been able to expand its services
to the respond to the ever-increasing demands of
the community.

Finally, it is with enthusiasm that Directions has
recently been engaged and funded to further
expand its service delivery into the Goulburn and
Murrumbidgee Regions. This will mean that as an
organisation, Directions will have more than doubled
its reach of services over the past year. This is a
fantastic outcome for the community.
For a full set of Audited Financial Statements,
please contact finance@directionshealth.com
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“I’ll never forget this life

Respect

changing experience,

Respecting you
wherever you are
on your journey

and will continue to use
all the tools I have so
generously been taught.”

Helping
Others
You may know of a family member or friend who
could benefit from our programs and services but are
unsure of what to do or of how we could help them.
At Directions we offer a comprehensive and
complementary range of programs and services
to help people impacted by alcohol, drugs or
other addictions. All of our programs and services
are confidential.
Our approach is evidence based, backed by the latest
social and scientific research and the result of more
than 40 years of experience in the treatment and
support of people impacted by their own or other’s
use of alcohol, drugs and other addictions.
We adopt a holistic approach in what we do, which
means that treating and supporting the individual can
also mean involving family, friends and those closest
to the individual experiencing issues.
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We also understand that treatment and support can
take many forms and for this reason, abstinence is not
a requirement for entry or discharge from any of our
programs and services.
If you would like to speak to someone confidentially
about your concerns, please use the details below to
contact us:

Directions
Address – Level 6, Cosmopolitan Centre,
Woden Square, Woden ACT
Phone – 02 6132 4800
Fax – 02 6132 4801
Email – reception@directionshealth.com

Pathways Goulburn Region
Address – 23–25 Montague St
(Access via Marima Medical Clinic)
Goulburn NSW 2580
Phone – 02 4855 0559
Email – pathwaysgr@directionshealth.com

Pathways Murrumbidgee Region
Address – 201 Tarcutta Street
Wagga Wagga NSW 2650
Phone – 02 6971 7330
Email – pathwaysm@directionshealth.com
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Our
Community
This year has been positive with regard to our
community and other stakeholder relationships.
We would like to acknowledge the continued
support of ACT Health and the Department of
Health in providing the core funding of our programs.
We were thrilled to be awarded, by NSW Health, the
contracts to broaden the scope and the reach of our
services into regional NSW, specifically the Goulburn
and Murrumbidgee regions.
We are energised by our relationships with service
providers, both within the Alcohol, Tobacco and
Other Drug (ATOD) sector as well as the myriad of
other health and social service agencies. A special
thank you to the Noffs Foundation for partnering
with us in delivering services into NSW.
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We would also like to recognise the support from
and collaboration with other organisations, which
have enabled us to extend and/or enhance services
to our clients. These include Hands Across Canberra,
the Yellow Van and OzHarvest for supplying
nutritious food to Arcadia House and the NSPs and
Empower Mind & Body for providing the exercise
program to Arcadia House. NADA has made training

grants available that contributed to our workforce
development with regard to outcomes measurement
and cultural responsiveness. We have been fortunate
to be the recipients of donations from private donors,
including clients, family, staff and businesses.
We would like to thank the members of the
Directions Community Advisory Group (CAG) for their
commitment and giving of their time in providing
advice to the Directions Board and management on
both current and future service planning.
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Excellence
Leaders for over
forty years in
helping people

Get
Involved

Donations
Every donation helps us support those who need
it most. For example, your donations can help
purchase nutritious ingredients for our Healthy Food
Healthy Me program, art materials for our art therapy
groups, furnishings for our day program demountable,
whitegoods or a vegetable garden for our programs
and services at Arcadia House. You can either make
a general donation or donate for a specific program
or service. All donations of $2 or more are tax
deductible and Directions can issue a tax deductible
receipt to you.

Getting Involved
There are many meaningful ways you can help us work
towards our vision. Getting involved can mean working
with us, joining our Community Advisory Group or
making a donation to help us continue to do what we
do best – treating and supporting people impacted
by alcohol, drugs or other addictions. We also offer
opportunities for student placements. Every little bit
helps: not only to us, but also to those we help and
ultimately towards a better community.

Community Advisory Group
Our Community Advisory Group is a great way to
give something back to the community by helping
improve the lives of others. The group is made up of

Directions AR15-16 Calendar17_Fa.indd 24

people who contribute their time for a fixed term,
initially one year. Meetings are held bimonthly. The
role of the group is to provide feedback and advice
regarding our services, identify unmet areas of need
and participate in service planning and development.
Anyone currently or formerly involved with Directions’
programs is welcome to apply. Please contact us to
find out more.

You might also like to consider leaving a gift to
Directions in your will so that your help continues to
provide opportunity and hope for others.
We also welcome sponsorship opportunities from the
corporate sector and encourage those interested to
contact us directly.
Contact us on 02 6132 4800
or email reception@directionshealth.com
for more information.
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